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2019 Hospice Regulatory Boot Camp &  
“Striving for Documentation Success” Workshop Faculty & Planners 

 
March Austin, TX  •  June Seattle, WA 

September National Harbor, MD  •  December Las Vegas, NV 
  

 
LYNN STANGE, RN, BSN, MA, CHC – Principal / President, Weatherbee Resources 

Lynn Stange re-joined Weatherbee Resources, Inc. in 2017 as the Chief Compliance and Consulting 
Integrity Officer. Lynn first joined the Weatherbee team as an Associate Consultant in 2006 and 
was promoted to Director of Consulting in 2007. In January 2018, Lynn was promoted to President. 
In July 2018, Lynn became co-owner of Weatherbee Resources. 
 
In her role, Lynn is responsible for strategic growth initiatives in the areas of compliance, quality, 

and education. Lynn also works with consulting clients in the areas of Quality Assurance Performance Improvement 
(QAPI), mock surveys and compliance audits, pursuit of the Malcolm Baldrige National Quality Award, and 
program development. Lynn oversees all aspects of Weatherbee’s Hospice Compliance Network (HCN). Lynn’s 
breadth of experience with a variety of regulations and standards allows her to connect with clients quickly to aid 
them in identifying their most critical needs thereby assuring excellent outcomes. 
 
Lynn is a nationally recognized speaker in both the hospice and compliance arenas, having spoken at both the 
National Hospice and Palliative Care Organization (NHPCO) annual Management and Leadership Conference and 
at the annual Health Care Compliance Association (HCCA) national conference. Lynn is a member of the NHPCO 
Regulatory Committee since 2014. As a member of Weatherbee’s Speaker’s Bureau, Lynn teaches on a variety of 
regulatory, compliance, and leadership-related topics and is a permanent faculty member of Weatherbee’s renowned 
Hospice Regulatory Boot Camp. 
 
Lynn has been a registered nurse for 30 years with a bachelor’s degree in nursing from Carroll College in Helena, 
Montana and a master’s degree in Organizational Management from the University of Phoenix, Las Vegas. Lynn 
has been a State surveyor in both Montana and Nevada and earned her Certification in Healthcare Compliance 
(CHC) in 2014. 
 
CARRIE COOLEY, RN, MSN – Principal / Chief Executive Officer, Weatherbee Resources 

Carrie Cooley is the Principal / Chief Executive Officer (CEO) of Weatherbee Resources. Carrie 
joined Weatherbee in 2009 as an Associate Consultant and was hired as the Consulting Coordinator 
in 2012. In 2014, Carrie was promoted to the Director of the Consulting Division and in July 2015, 
she assumed the Chief Operating Officer position. Carrie was promoted to CEO in February 2018.  
 
On July 1, 2018, Carrie and her business partner, Lynn Stange, purchased Weatherbee Resources 

from the company’s founders, Heather Wilson and Joy Barry. Together, Lynn and Carrie plan to continue the long-
standing history of Weatherbee Resources’ service to the hospice industry. 
 
In her role as Principal / CEO, Carrie ensures Weatherbee’s consulting services, products, and education are 
provided in a professional and cost-effective manner and are specifically tailored to meet each client’s individual 
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needs. As one of Weatherbee’s owners, Carrie is responsible for ensuring Weatherbee is positioned to assist 
hospices with the ever-changing regulatory hospice environment. 
 
Carrie’s regulatory expertise and extensive consulting experience includes forensic clinical record auditing, baseline 
compliance audits/mock surveys, interim management, clinical due diligence, and executive coaching. Carrie and 
her team also work directly with clients’ legal counsel in preparation for arbitration and other hearings; Carrie 
frequently serves as an expert witness. Weatherbee also works extensively with clients who are under a Corporate 
Integrity Agreement (CIA); Carrie and her team manage the Independent Review Organization (IRO) audit 
activities required by the Office of Inspector General (OIG). Carrie’s excellent rapport with executives and staff 
alike – coupled with her regulatory and clinical acumen, and knowledge of best practices – assures excellent 
consulting outcomes. 
 
Under Carrie’s leadership, Weatherbee has assisted hundreds of clients under investigation by various Medicare 
contractors including: Targeted Probe and Educate (TPE), Zone Program Integrity Contractors (ZPIC), Unified 
Program Integrity Contractors (UPIC), Benefit Integrity Support Centers (BISC), Recovery Auditors (RA), the 
Department of Justice (DOJ), and the OIG. 
 
As a member of Weatherbee’s Speaker’s Bureau, Carrie teaches a broad range of hospice, regulatory, and 
leadership-related topics nationally and is a member of the faculty for Weatherbee’s renowned Hospice Regulatory 
Boot Camps. Carrie also frequently speaks at state and national hospice conferences on compliance-related topics. 
 
Carrie is a registered nurse and holds a master’s degree from Samford University with a specialty in nursing 
leadership and healthcare finance. 
 
LAUREN TEMPLETON, D.O., HMDC, – Physician Consultant, Weatherbee Resources 

Dr. Lauren Templeton, a Physician Consultant with Weatherbee Resources since 2017, has over  
8 years of physician experience with 4 years specializing in hospice and palliative medicine.   
Dr. Templeton began her career in internal medicine, but soon thereafter was drawn to end-of-life 
care due to its overall philosophy and her passion for ensuring a dignified death for her patients.  
 
Dr. Templeton currently works in hospice as the medical director for a medium size not-for-profit 

hospice based in Texas. In this role, she assists with compliance, quality improvement and documentation review. 
She continues to participate in clinical care managing hospice patients in both the home care and inpatient setting. 
 
Dr. Templeton also serves as associate medical director for the Palliative Care Department at a local medical center, 
as well as, serving on the ethics committee for the same facility. 
 
Dr. Templeton’s mission is to help support hospices by educating on the role of the hospice medical director from 
a regulatory and clinical perspective. She continues a robust educational program within her own hospice program 
and is a speaker with the Texas New Mexico Hospice Organization. Dr. Templeton is an advocate of the hospice 
benefit and speaks to groups such as the Alzheimer’s Association about hospice care. 
 
As a Physician Consultant with Weatherbee, Dr. Templeton assists hospice providers and physicians with: 

• Orientation for new medical directors and team physicians. 
• Education, coaching, and mentoring for hospice physicians. 
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• Consulting on complex issues (e.g., making appropriate coverage determinations; ethical issues; 
challenging pain and symptom management cases; admission, recertification, and level of care eligibility; 
etc.). 

• Auditing physician and other clinical record documentation (e.g., thoroughness and appropriateness with 
regard to hospice eligibility; compliance with regulatory requirements; appropriateness with regard to 
coverage determinations; etc.). 

• Re-tooling the interdisciplinary group meeting and related processes. 
• Preparing physicians for Administrative Law Judge (ALJ) hearings. 
• Providing expert witness testimony in ALJ hearings and other legal matters involving patient eligibility. 

 
Dr. Templeton graduated from Pennsylvania State University with a Bachelor of Arts and received her doctor of 
osteopathy from Ohio University College of Osteopathic Medicine in 2009. She completed a residency in Internal 
Medicine and is board certified with the American College of Osteopathic Internists. She completed a fellowship 
in Hospice and Palliative Medicine at Texas Tech University and became board certified in hospice and palliative 
medicine in 2013. She was awarded the Hospice Medical Director Certification (HMDC) in July 2018. 
 
MARY GEER, JD, RN – Consulting Coordinator, Weatherbee Resources 

Mary Geer spent eighteen years practicing law before becoming a Registered Nurse in 2006. For 
eight of those years, she also served as the Public Guardian for Charlotte County, Florida, during 
which time she addressed many end-of-life issues in both legal and clinical settings. After serving 
for two years on the Ethics Committee for Fawcett Memorial Hospital in Port Charlotte, Florida, 
Mary earned a Master Certificate in Bioethics from Medical College of Wisconsin in 2008. Prior to 
becoming a hospice nurse in 2010, Mary served as a hospice Volunteer for almost seven years. Her 

professional hospice experience also includes case management, administration, clinical management, compliance, 
professional development, education, and regulatory review. 
 
In 2018, Mary expanded her position as Senior Consultant and Project Specialist and began to manage and oversee 
Weatherbee’s Consulting engagements and our team of talented and professional Consultants. 
 
The combination of Mary’s legal and clinical experience provides an excellent basis from which to lead 
Weatherbee’s team of Consultants as she manages the Consulting engagements. Mary continues to assist with the 
review and evaluation of program documentation, provide concise reports and plans of action, and assist with the 
appeal of denied claims. Mary draws on her years of advocating for Wards in the Public Guardianship program, as 
well as her deep interest in ethics, to work with management and interdisciplinary teams toward regulatory 
compliance and balancing effectiveness and best practices with the efficient use of resources. 
 
Mary’s hospice work has included clinical administration, extensive document review and evaluation, regulatory 
compliance, investigations, Quality Assurance and Performance Improvement (QAPI) program evaluation, and 
audit participation on the internal, private and governmental levels. Her work for Weatherbee spans pre-billing and 
other clinical record audits; document and policy reviews; due diligence evaluations; Medicare Administrative 
Contractor (MAC) and Medicaid Integrity Contractor (MIC) audits; fraud and other investigations; on-site program 
assessment; education; research projects; and drafting independent expert opinion statements. Her clinical 
experience is enhanced by her years of experience in legal research, preparation and trial work, resulting in thorough 
work product and cohesive presentations. 
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COLLEEN O’KEEFE, RN CHPN – Senior Consultant & Project Specialist, Weatherbee Resources 
Colleen O’Keefe is the Senior Project Specialist for Weatherbee Resources. She is certified in Hospice 
and Palliative Care and is also a Hospice and Palliative Nurses Association (HPNA) Approved 
Educator. Colleen has served as an RN Case Manager, Supervisor for a Continuous Home Care team, 
Clinical Educator, and Compliance Officer. Her clinical, regulatory, and leadership expertise allows 
her to deliver uncompromising consulting services. 
 

As a Senior Consultant & Project Specialist with Weatherbee Resources, Colleen conducts clinical record audits 
for hospice organizations facing Additional Development Requests, writes independent expert cover letters to 
support technical and clinical eligibility for hospice care, and provides assistance and guidance throughout the 
appeals process. Colleen conducts comprehensive baseline assessment audits and mock surveys to assess regulatory 
compliance and identify potential risk exposures, and devises action plans to address problem areas. She also 
conducts education for hospice organizations across the country. Colleen also has experience and expertise in 
conducting investigations for hospices facing payment-related scrutiny by governmental agencies. 
 
Colleen is a registered nurse and holds a Bachelor’s degree from Northwestern University 
 
GREGORY DYKE, RPh – Pharmacist 

Gregory Dyke, RPh, is a Registered Pharmacist specializing in Hospice and Palliative Care Pharmacy 
practice. During his career he has started two hospice pharmacies, worked for or consulted for 
numerous hospices and served for many years as Vice-President of Pharmacy and New Business 
Development for a 300+ ADC hospice in the Chicagoland area. While there he was responsible for 
medication use practices, ran the Nurse Practitioner-based Palliative Care Practice as well as 
conceived and built, concept through service delivery, their first Hospice Inpatient Unit. 

 
For the past 10 years he served as President of Clinical Consulting for a national Hospice Pharmacy PBM where 
he created the division and was responsible for the design and management of clinical initiatives for the company 
and its hospice partners. This included education, clinical publications, formulary design and interpretation of the 
impact of CMS regulations on medication use and clinical practices in hospice. 
 
Additionally, he has served as adjunct assistant professor to two Colleges of Pharmacy and served as the 
pharmacy advisor to the NHPCO Regulatory and Relatedness committees, as well as a member of numerous 
formulary and pharmacy and therapeutic committees. Greg is currently a Quality and Compliance Representative 
for a large, multi-state hospice provider and is an Independent Hospice Pharmacy Consultant. 
 
He received a BS in pharmacy from the University of Illinois, College of Pharmacy and has practiced end-of-life 
care pharmacy since 1985. 
 
HOWARD YOUNG, ESQ - Partner – Morgan Lewis 

Howard J. Young, a nationally recognized leader in healthcare fraud and abuse matters, is a law 
partner and co-leader in Morgan Lewis’s Healthcare Practice with over 25 years of health law 
experience. Howard advises a broad range of healthcare organizations, including hospices, on fraud 
and abuse, regulatory, and compliance program matters, and represents clients on federal and state 
investigations and self-disclosures involving False Claims Act, Anti-Kickback, Stark Law, quality of 

care, coding, and billing matters. He also counsels clients on Department of Health and Human Services (HHS) 
Office of Inspector General (OIG) exclusion and debarment litigation, as well as in connection with Centers for 
Medicare and Medicaid Services (CMS) contractor (RAC, UPIC, and PSC) and OIG audits. Additionally, Howard 
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works with a wide variety of healthcare businesses to develop compliant business solutions and advises strategic 
and financial investors, including private equity firms, on health care transactions and joint ventures. He has 
counseled hospice organizations on various regulatory, program integrity, transactional and litigation matters for 
well over a decade. 
 
From 1997 to 2002, Howard served as a senior attorney and deputy branch chief with the Office of Counsel to the 
Inspector General coordinating with the U.S. Department of Justice, state attorneys general, and CMS on criminal 
and civil healthcare fraud matters. He negotiated, developed, and monitored hundreds of corporate integrity 
agreements (CIAs) and supervised a staff of OIG attorneys and analysts. 
 
JACOB HARPER, ESQ - Associate – Morgan Lewis 

Jacob Harper, an attorney with Morgan Lewis in Washington, DC, advises stakeholders across the 
healthcare industry, including hospitals, health systems, large physician group practices, practice 
management companies, hospices, chain pharmacies, manufacturers, and private equity clients, on 
an array of healthcare regulatory, transactional, and litigation matters. 
 
His practice focuses on compliance, fraud and abuse, and reimbursement matters, self-disclosures 

to and negotiations with OIG and CMS, internal investigations, provider mergers and acquisitions, and appeals 
before the PRRB, OMHA, and the Medicare Appeals Council. 
 


